












































































































   

 

   

 

 
 

Understanding the Village’s Development, Annexation Efforts,  
and School District Partnership 

 

   Tonight, we want to provide clarity and context regarding ongoing discussions with 
the Batavia Local School District. The Village has remained silent about the details of 
the negotiation out of respect for the village and school with the hope of reaching a 
collaborative resolution. We’re now pleased to advise that the School Board shared a 
document detailing its expectations for partnering with the Village on future residential 
development.  
  
    After due consideration, the Village communicated that each condition requested by 
the school district within it’s proposal had been agreed to and, at this time, the Village 
is awaiting confirmation from the district that an agreement has been reached. We 
have been informed that the school board will consider our response to its offer at its 
meeting on Monday, July 28, 2025.   
  
      However, as misinformation continues to circulate, we also believe it’s important to 
share the facts directly with you—our residents. What follows is a straightforward 
explanation of how and why the Village took certain steps, the outcomes of those 
actions, and where things currently stand. Some events began with the previous 
administration while some with the current. Our goal is not to place blame, but to be 
transparent, honest, and factual with our community. With that in mind, we’d like to 
walk you through the full picture.   
  
    As a Historical point, prior to 2010, the County and School relocated hundreds of 
jobs for staff and employees out of the Village through the removal of offices, schools, 
and facilities. These removals were undertaken without any request for input from the 
Village and significantly impacted the financial stability of the Village as a whole. As a 
direct result of these actions, the Village and its residents suffered a period of 
economic decline. Not only had the number of employees based within the Village 
been reduced, but the businesses located in the downtown business district suffered 
from the dramatic decrease in daytime retail/restaurant/business customers. This loss 
of employees and customers made it necessary for the village to reduce public 
services and limited the ability for the village to provide improvements in the quality of 
life for our residents.    In direct response to a significant loss of revenue caused by 
these relocations the Village needed to take action.   
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   Between 2010–2011, the village reached out to the township, school district and the 
county to propose a collaborative approach to shared growth and revenue. All entities 
declined to participate at that time. Thereafter, the Village made the County, and 
School aware that it would seek to annex the engineer’s office, permit central, sheriff’s 
office, and the Batavia School District’s buildings to bring these jobs back into the 
Village. It was hoped that while this action would not replace the lost economic benefits 
of having people working in and near the downtown business district, it would work to 
restabilize the Village. Again, these entities declined to participate. The annexations 
worked. Revenue rebounded and began to grow. As a result of bringing these jobs 
back into Village, real and measurable benefits for the village community, including 
improved public services, and new economic development have taken place. It is 
important to note that this has taken place, without raising taxes. Some examples of 
the benefits are:   

o More officers and services in our police department   

o Which includes School resource officers serving the school district   

o Public works upgrades and beautification projects including street sweeping   

o The continuation and expansion of brush pick-up   
o Economic momentum: expanded businesses, like a forthcoming Casey’s on 
West Main and other employers on Main Street – like Bulbs Deep and Queen 
City Tan, etc.  

   
  
    This is new, or returned, revenue, not new taxes—and it’s attracting even more 
private investment. With financial stability regained, the future began to brighten, and 
the Village became a place in which development and growth was again possible. 
Developers approached the Village with annexation projects like Streamside and 
Harvest Meadows, supported by the idea of a Community Reinvestment Area, or CRA. 
A CRA has long been a tool provided to local communities by the State Legislature in 
1977 and revised in 1994.   Through a Community Reinvestment Area, a Village and 
community benefits by increasing the tax base, thereby creating funds for improved 
services, support for infrastructure and shared services, attracting businesses, and 
overall encouraging reinvestment in the community. With these developments, there 
was no intergovernmental agreement between the Village and the schools based on 
the historical positions. These two above-mentioned communities have been a 
success. They showed that there remains a vibrant future within the Village and that 
the prudent use of a CRA can help our community grow.   
  
    Following this, in 2024, the Village successfully landed a $100M investment, adding 
500+ housing units while revitalizing a historically failed development site on Haskell 
Lane. Many may remember prior plans to have a private baseball stadium on the site, 
or to have the site be the home of a soccer league. Neither were successful. This 
development will bring more life to our downtown area by bringing back many of the 
day-to-day foot traffic lost when the County and School removed the jobs from the 



   

 

   

 

heart of the Village. We now have been approached by the schools looking to 
participate in future residential developments. We welcome their involvement and have 
expressed that the Village remains open to working with them. To this end, the Village 
has now agreed to every condition requested by the school district. We communicated 
our agreement within the said stated 10-day period and wherever possible 
incorporated the school board’s own language to show the school district that the 
village is prepared to partner.   
 

 In closing, the Village of Batavia has taken careful steps to stabilize our finances, 
invest in public services, and plan for long-term growth. We have extended multiple 
offers to partner with the school district and remain hopeful that the parties can move 
forward to a bright future. We understand that growth brings questions, and that 
change can sometimes lead to uncertainty. But the facts remain clear: our efforts in the 
past as well as ongoing efforts have strengthened the Village, improved services for 
residents, and laid the foundation for continued investment and opportunity—ALL 
without placing additional tax burdens on our citizens. Thank you for your time, your 
trust, and your commitment to the future of the Village of Batavia. Any questions from 
council?  
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